IMPLEMENTATION

Introduction

This chapter of the Plan presents tools and techniques that citizens, community leaders, and
Township staff can use to implement the land use plan. These implementation measures are
workable if there are people in the community with vision and tenacity who are willing to invest
the time and effort required to make them work. Community improvement requires a
compelling vision; persistence; the flexibility needed to respond to changing needs,
opportunities, and circumstances; and an ability to achieve consensus. The tools and
techniques identified in this chapter are capable of being implemented under current enabling
legislation.

Public Policy and Administrative Actions

Cooperation between Units of Government

Maximum impact will be achieved if the Township is able to achieve cooperation from other
units of government. The benefits of governmental cooperation are readily apparent in the
Fire Department, which has entered into cooperative ventures with the City of South Lyon.
Road improvements require regional cooperation because decisions regarding Township roads
are made by the Road Commission for Oakland County, Michigan Department of
Transportation, and SEMCOG. These other agencies must be aware of the Township’s land
use planning objectives.

Development Impact Analysis

Impact analysis is a policy tool that is intended to describe the probable outcome of a proposed
development project. Typically, an impact analysis involves the identification, quantification,
and evaluation of environmental, economic, social, physical, and other impacts resulting from
the development. An impact analysis often will also identify measures that can be taken to
alleviate the impacts. For example, a traffic impact analysis would typically identify new
signalization, changes in road geometrics, and other measures that might be necessary to
accommodate the traffic generated by a proposed development.
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