Plan for New Hudson

The retail analysis draws four conclusions:

1. The best chance of success will be where there is an undersupply in both the local and
regional trade areas.

2. It will be difficult for new businesses to compete against WalMart on convenience and
price.

3. There may be a need for a gas station, although it would have to located at the outer
edges of the ring road to be compatible with the vision for Lyon Center.

4. Most important, there are opportunities for niche businesses. To be successful, such
businesses must differentiate themselves from big box stores in the market area. The
differentiation can be on the basis of quality, service, uniqueness, or another
characteristic that the big box stores cannot match. A local business will not be able to
compete with a big box store on the basis of convenience or price alone.

Design Charrette

The principles outlined above were some of the considerations that planners and urban
designers took into account at the charrette that was held on February 6 and 7, 2009, at the
Lyon Township Municipal Center in the preparation of the Lyon Center Vision Plan. A charrette
is an intense period of design activity, when planners, designers, and community stakeholders
come together to relatively quickly generate a solution to a design problem. The two-day
charrette in 2009 included visioning exercises, preference surveys, and live-time drawings by
graphic artists and architects to capture the vision of participants of New Hudson’s future. At
the culmination of the charrette, a conceptual plan for New Hudson had been prepared,
showing locations and amounts of various land uses, the desired transportation pattern,
streetscape plans that include road cross-sections, and perspective sketches showing how New
Hudson might look in the future.

The Design Plan

As briefly described in the introduction to this chapter, the Lyon Center Vision Plan calls for
creation of a compact, walkable downtown, with a hamlet at its center, and high density
residential adjacent to the hamlet on the south (see Lyon Center Development Vision). The
hamlet, consisting of individual buildings on individual lots, mimics the way New Hudson
historically developed. The hamlet is intended to be a mixed use district, with commercial,
entertainment, and restaurants on the first floor, and residential and office on the upper floors.

Some redevelopment will be required to implement the hamlet plan. For example, in the
southwest segment bounded by Pontiac Trail and Milford Road, the plan anticipates that in the
long-term the New Hudson Corporation will relocate, providing the opportunity for more mixed
use development at the intersection. Redevelopment of this site would provide the
opportunity to develop a highly visible, landmark use.
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