Charter Township of Lyon
Downtown Development Authority
And Development Council
Regular Meeting
November 10, 2015

Chairman Jay Howie called the meeting to order at 7:00 p.m.

Members Present: Jay Howie
John Bell
Robert Heidrich
Mark Szerlag
Tamra Ward
Lannie Young

Absent: Vince DeAngelis
Tim Miner
Also Present: Christina Archer, DDA/Economic Development Coordinator, Chris

Doozan/Township Planner/McKenna Associates, Loren Crandell/
Township Engineer, Giffels Webster

3.  Public Discussion
No Topics for Discussion

4. Approval of Prior Meeting Minutes

Mark Szerlag made a motion to approve the minutes of the regular meeting held on
Tuesday, October 13, 2015 as submitted. Tamra Ward offered support for the
motion, which was approved unanimously by those in attendance.

5. Approval of Consent Agenda

Tamra Ward made a motion to approve the Consent Agenda in the amount of
$20,541.00. Robert Heidrich offered support for the motion, which was approved
by a roll call vote.
Roll call: Ayes: Mark Szerlag, Jay Howie, Lannie Young, John
Bell, Robert Heidrich, Tamea Ward
Nays: None
6. Approval of Agenda
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Tamra Ward made a motion to approve the agenda with the removal of #7. /

Presentation. Mark Szerlag offered support for the motion, which was approved
unanimously.

8. Engineer Update

Loren Crandell reported that the weir within Manhole #108 is completed, the sidewalk has
been repaired and the grass is growing.

9. Action Items
A. Old Business
1) 2016 Budget

Lannie Young reported that the 2016 DDA Budget has been approved by the Board
of Trustees.

2) Status of Street Light Repairs in DDA

Lannie Young reported that the two poles were delivered last week and he believes

the heads are also in and ready to be installed. At that point all work will be
completed.

3) Land Purchase Agreement
Christina Archer reported that the documents for the Cheresko property are now all
in order. There are quite a few legal costs that need to be rolled into the sale.
Lannie Young will continue to see what kind of a deal can be made on the property.

4) Storm Water

Christina Archer stated that the committee has not had a chance to meet but will be
scheduling a meeting date.

5) Discussion regarding sewer taps in DDA Core
Lannie Young stated that he has not presented the information to Bob Harris.

6) Vincenti Property

Christina Archer stated that the transaction involving the final payment on the
Vincenti property that was approved last month has been completed.

7) Land Acquisition Opportunities
Chris Doozan presented a Proposal to Prepare a Schematic Layout for New Hudson.

The DDA discussed the proposal and made the decision that this is very important
to the future of the downtown area.

Lannie Young made a motion to approve the work as outlined in the McKenna

DDA Meeting November 10, 2015



letter of November 10, 2015 for a fee of $4960.00, the work to be completed by
mid to late January. Tamra Ward offered support for the motion, which was
approved by a roll call vote.
Roll call: Ayes: Mark Szerlag, Jay Howie, Lannie Young,
Robert Heidrich, John Bell, Tamra Ward
Nays: None

B. New Business

1) Designate A New Secretary on the DDA Board

John Bell made a motion to appoint Robert Heidrich as the new secretary of
DDA Board. Mark Szerlag offered support for the motion, which was
approved unanimously by a roll call vote.
Roll call: Ayes: Lannie Young, Tamra Ward, John Bell,
Jay Howie, Mark Szerlag, Robert
Robert Heidrich
Nays: None
2) MEDA Fall Tool Box

Christina Archer reported that unfortunately she will be unable to attend the MEDA
Fall Toolbox due to it conflicting with another important meeting. Ms Archer
stated that she intends to attend the spring session.

C. DDA Coordinator Update
Snow Removal Bid

Bid package will be sent out by the end of the week.

Oakland County Tech 248 Meeting Update

Meeting mainly a networking opportunity that is hosted by the different communities.
a December networking event is being planned.

Oakland Community Showcase

Attendees highlighted properties available in the community; about seventy developers
were in attendance.

Water Commission

Christina reported that both she and Leslie Zawada are on the Steering Committee for
the Phase Three Unit Factor Study.

Michigan Festival & Events Conference

Suggestion that this would be a great opportunity for several LEO volunteers to attend.
It is a great networking opportunity to get ideas for future events in Lyon Township.
Oakland County Health Violation

A preliminary hearing regarding a violation issued to the New Hudson Inn will be held
and Christina and Lannie will try to attend on behalf of the township to support the inn.
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10. Reports/Announcements/Updates
A. DDA Projects- Update from Planning
Nothing to report.

B. Lease Revenue Report
All leases are up to date.

C. Welcome to Lyon Initiative
Ribbon Cutting Ceremony at Evolve Salon for their 5 Year Anniversary

D. Parks & Recreation Advisory Board
Disc Golf in the park has been wonderful exposure for the Township and has collected
$3,000.00 since opening.
The committee is taking on one large project at a time in the park and the first being
completing the track for runners.

E. Board Member Comments/Announcements
No comments or announcements.

11. Committee Information and Updates

A. Economic Restructuring ~ No report

B. Promotion Santa at the Lyon Township Plaza Shopping Plaza on December 5%
Networking Social at Abbey Park on December 10th

C. Design No report

D. Organization No report

Adjournment: Lannie Young made a motion to adjourn. Mark Szerlag offered support
for the motion, which was approved unanimously. Meeting adjourned at 8:03 p.m.

Respectfully submitted,

Rose Case
Recording Secretary
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