Charter Township of Lyon
Downtown Development Authority
And Development Council
Regular Meeting
October 13, 2015

Chairman Jay Howie called the meeting to order at 7:00 p.m.

Members Present:

Absent:

Also Present:

Guests:

Jay Howie

John Bell

Vince DeAngelis
Robert Heidrich
Mark Szerlag
Tamra Ward
Lannie Young

Tim Miner

Christina Archer, DDA/Economic Development Coordinator, Chris
Doozan, Township Planner/McKenna Associates

Three (3)

3. Public Discussion  No Discussion

4. Approval of Prior Meeting Minutes

Robert Heidrich made a motion to approve the Regular Meeting Minutes of
September 9, 2015 with two minor corrections. Mark Szerlag offered support for
the motion, which was approved unanimously.

5. Approval of Consent Agenda

Tamra Ward made a motion to approve the Consent Agenda in the amount of
$8794.27. Robert Heidrich offered support for the motion, which was approved
unanimously by a roll call vote.

DDA Meeting

Roll call: Ayes: Jay Howie, Mark Szerlag, Lannie Young,
Robert Heidrich, John Bell, Vince DeAngelis,
Tamra Ward
Nays: None
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Absent: Tim Miner

Approval of Agenda

Mark Szerlag made a motion to approve the agenda as submitted. Robert Heidrich
offered support for the motion, which was approved unanimously.

Presentation: Joe Sovis of Matrix Consulting Engineering explained the issues with the

lighting in the DDA District and possible solutions to some of these issues. Mr. Sovis
will work on a lighting and cost analysis and present it at the next DDA Meeting.

Engineer Update:  Construction on the control weir within Manhole #108 has

begun.

Action Items:

A. Old Business
1. 2016 Budget

DDA Meeting

Tina Archer and Lannie Young presented the 2016 DDA Budget reviewing each
line item. Suggestions were requested and the 2016 Budget was accepted by the
DDA for approval by the Township Board.

Tamra Ward made a motion to approve the proposed 2016 DDA Budget with
the elimination of Line Item 881.011 and contingent on the approval of the
Lyon Township Board of Trustees. Mark Szerlag offered support for the
motion which was approved unanimously.

Status of Streetlight Repair
Some lights repaired and working in roundabouts additional parts on order with
some supplies in and awaiting repair to begin.

Land Purchase Agreement

Too many encumbrances in the title work of the Cheresko properties causing
issues in the purchase. These need to be cleaned up and there be a clear title
before an offer can be made on the properties.

Storm Water Project Round Table

The round table will consist of Lannie Young, Jay Howie, Leslie Zawada and
Tina Archer and all ideas will be conceptual at this time. They will meet for
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discussion prior to the next DDA Meeting and bring something more definitive.
This will become an ongoing item on the DDA Agenda.

Discussion regarding sewer taps in the DDA Core

Tina Archer explained that we are looking for a way to assist businesses and
property owners in the DDA Core and Edge areas. A way to allow them to hook
up to the sewer system and pay over a period of time would be beneficial to them.
Lannie Young and Leslie Zawada met with Bob Harris to discuss this issue and
Mr. Harris requested that they present their ideas in writing for him to review.

B. New Business
1. Michigan Festival and Events Conference

DDA Meeting

Discussion took place regarding representation at the Michigan Festival and
Events Conference taking place in November.

Lannie Young made a motion to approve an amount up to $1000.00 for
registration and lodging for John Bell and Tina Archer to attend the
Michigan Festival and Events Conference in November. Mark Szerlag
offered support for the motion, which was unanimously approved by a roll
call vote.
Roll call: Ayes: Vince DeAngelis, Tamra Ward, John
Bell, Robert Heidrich, Lannie Young, Mark
Szerlag, Jay Howie
Nays: None

Vincenti Property Change in Payment

Tina Archer reported that the Vincenti’s will be moving out of state and would
like to receive their final payments for the Grand River properties the Township
purchased from them. The final two payments total $103,000.00, they are will to
accept $90,000.00 for early payment.

Robert Heidrich made a motion to approve early payment along with a
reduction in our final two (2) payments owed for the Vincenti Property from
$103,000.00 to $90,000.00. Vince DeAngelis offered support for the motion,
which was approved by a roll call vote.

Roll call: Ayes: Vince DeAngelis, Lannie Young, Mark Szerlag,

Robert Heidrich, Tamra Ward, John Bell, Jay Howie
Nays: None
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3. Land Acquisition Opportunities
Tina Archer supplied the DDA members with realtor information on three
properties that are available in the downtown area. Discussion took place
regarding the value of the properties in question for future use. The Economic
Restructuring Committee will take a further look at strategic properties in the

downtown area.

Lannie Young requested that Chris Doozan present a quote to the DDA for
preparing a conceptual plan for the downtown area identifying the value of these
parcels in a parking plan. Jay Howie requested that the information included in
the Charette and also Streetscape Plan be revisited.

4. Wayfinding Sign Replacement East Ringroad
Tina Archer submitted the quote from Universal sign for the repair to the signage
in the east roundabout. The choices are constructing a new sign at the cost of
$5573.00 or salvaging the old sign at the cost of $4326.00.

Robert Heidrich made a motion to approve the amount of $4326.00 payable
to Universal Sign Company for the repair of the east roundabout way finding
sign. Vince DeAngelis offered support for the motion, which was approved
unanimously by a roll call vote.

Roll call: Ayes: Robert Heidrich, John Bell, Lannie Young, Jay
Howie, Mark Szerlag, Vince DeAngelis, Tamra

Ward

Nays: None

C. DDA Coordinator Update
Snow Removal Bids will be will be sent out requesting a per push quote.
Quadrants five parcels (5) are all set to go for tax abatements when and if tenants
apply.
Lyon Industrial Research, Lyon Tech LLC will go before the Township Board on
November 2,
Tina reported that she will be attending the Tech 48 Meet-up a networking group,
on Thursday October 15" at the G Proving Grounds and Oakland County
Community Showcase on October 30" at the Oakland City Conference Room.
Tina also displayed a plaque presented to the DDA by LEO in appreciation of
their support.

10. Reports /Announcements/Updates
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A.

DDA Projects — Update Chris Doozan

Chris Doozan reported that there is little to report within the DDA District.

The medical Marijuana issue will be on the Planning Commission Agenda, opinions or
questions contact Chris Doozan.

The southeast section of the Township is where the most activity seems to be taking
place.

. Lease Revenue Report

All payments are up to date

Welcome to Lyon Initiative
Ribbon cuttings will be held at ReMax on October 22" and at Evolve Salon on
November 13" which will also be their 5 year anniversary.

Parks & Recreation Advisory Board
Budget reviewed at the last meeting. Disc Golf doing great.

Board Member Comments/Announcements
None

11. Committee Information and Updates

A.

B.

Economic Restructuring

No Report

Promotion

Tamra Ward reported that a meeting was held today to discuss the Holiday Event. It
take place on December 5 from 2:00 p.m. to 4:00 p.m. at Lyon Center. Stay tuned for
further updates.

. Design

No Report

. Organization

Very Organized

Adjournment: Vince DeAngelis made a motion to adjourn. Mark Szerlag offered support
for the motion, which was approved unanimously. Meeting adjourned at 9:00 p.m.

Respectfully submitted

Rose Case

Recording Secretary
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