Charter Township of Lyon

Downtown Development Authority
And Development Citizens Council

Tuesday Japuary 10, 2012
Meeting Minutes
Chairman Jay Howie called the meeting to order at 7:00 p.m.

Members present included Vince DeAngelis, Tamra Ward, Jay Howie, Tim Miner, Mark Mitra,
John Beli :

Lannie Young and Bryan Wallace were absent.

Also present Michelle Aniol, DDA Administrator/Economic Development Coordinator, Chris
Doozan, McKenna Associates, Township Planner, Leslie Zawada, CES, Township Engineer.

Two (2) Guests
3. Public discussion, non-agenda items

Troy Powe provided the DDA with a detailed report on the activities planned for Winterfest as
well as the financials and sponsorships for the event. ,

4, Approval of Prior Meeting Minutes

Tamra Ward made a motion to approve the Regular Meeting Minutes of December 13,
2011. Tim Miner offered support for the motion, which was approved unanimously.

5. Approval of the Consent Agenda

Tamra Ward made a motion fo approve the consent agenda with the addition of 2 Walmart
invoice $346.00, McKenna Associates invoices, Form Based Code $2250.00, Parks & Rec
Plan Update $3647.46, Professional Planning Services $52466.69. Mark Mitra offered
support for the motion, which was approved unanimousiy by roll call vote.

Roil cali: Ayes: Mark Miira, John Bell, Tamra Ward, Jay Howie,
Vince DeAngelis, Tim Miner
Nays: None
Avsent: Lannie Young, Bryan Wallace

6. Approval of Agenda



Mark Mitra made a motion to approve the agenda with the addition of Ifem#3 New
Business: Clearing Brush & Trees in DDA l}lstnct Tim Miner offered support for the
motion, which was approved unanimously.

7. Action Hems
A, Old Business

1) DDA Bylaws: Adopt a resolution to amend the DDA Bylaws regardmg Committee
Chairman Appointments

Recommendation made at December DDA Meeting, brought back for adoption by resolution.

John Bell made a motion to adopt the resolution amending the Bylaws of the Charter
Township of Lyon Downtown Development Authority Article IX Committees by addixg
Section 2 which reads all chairpersens of such special committees shall be a member of the
Board of Directors Tamra Ward offered support for the motmn, which was approved by
roll call vote.

Roll call: Ayes: Tamra Ward, Tim Miner, John Bell, Mark Mitra.
. Vince DeAngelis, Jay Howie
- Nays: Nene
Absent: Lannie Young Bryan Wallace

2) DDA Incentive Program

The revision to this program was presented. These revisions were based on a recommendation
from the Economic Restructuring Committee.

John Bell made a motion that the preliminary draft of the Property Rehabilitation
Encentive Program (PRIP) be reviewed by the members of the DDA and it be brought back
for discussion and possible adoption at the February meeting. Mark Mitra offéred support
for the motion, which was approved unanimously.

B. New Business
1) 2012 Meeting Calendar

Tamra Ward made a motion to approve the 2012 meeting calendar as presented. Tim
Miner offered suppoit for the motion, which was approved unanimously by those in
attendance.

2) Public Marketing and Media Strategy

Discussion held regarding addressing the results of the eCities Best Practices Report Card and
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Tamra Ward made a motion to atfend and participate in the ICSC conference and to
approve an amount not fo exceed $1500.00 to develop new materials for distribution at the
conference. Tim Miner offered support for the motion, which was approved by rell call
vote.

Roll call: Ayes: Jay Howie, John Bell, Tim Miner, Tamra Ward,
Vince DeAngelis
Nays: None
Absent frem Vote: Mark Miira

John Bell made a motion to assign discussion of Lyon Township’s Identity to the
Promotion Commitfee. Tim Miner cffered support for the motion, which was approved
unanimously.

* 3) Clearing Trees and Brush in the DDA District

Jay Howie explained that it has been brought to the aftention of the Township that the area where
the bike and walking path enters Lyon Center Drive is considered dangerous due to the trees and
brush extending beyond it.

Mr. Howie will look into who will be responsible for keeping this area safe and how it will be
‘handled.

8. Reports and Announcements

A. Website Update: The Newsletter and Mast Head Colors are still issues to be dealt with.

B. Master Plan Update: Chris Doozan announced that a Public Hearing has been scheduled
on the second Monday of February at the Planning Commission Meeting and the Master
Plan should be comupleted at that time.

Mr. Doozan then presented a map with several suggested changes in the Master Plan.
These changes were discussed at the Planning Commission Meeting and now comment:
and discussion were being asked of the DDA.

Several concerns were voiced:

Vince DeAngelis stated that if zoning changes took place he felt sure Walbridge would
have somie comments and concerns.

John Bell had issue with a change in the location previously discussed as the home of the

future library.
Vince DeAngelis sugpested property owners in the area where changes could be made be

notified.
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Chris Doozan noted that the Planning Commission expressed concern about changing the
gateway to commercial near Dolson Elementary and felt it might be better served with a
residential designation. The Board indicated higher density attached single family
housing should be considered on both sides of Milford Road for this area.

C. Park & Recreation Plan Update: Chris Doozan reported on the sections of the plan that
have been completed and what is yet to be worked on. Mr. Doezan noted that he is also
waiting fo see if a new Parks & Recreation Committee wifl be formed and will discuss it
with Lannie Young vpon his return.

D. Form Based Code Ordinance: Chris Doozan reported that they are making very good
progress on the Form Based Code Ordinance.

E. Welcome to Lyon Initiative: John Bell reported that the first welcome of 2012 took place
this week and he does understand that it is difficult for some to attend but if at all pos‘sible
is asking the members to support this program when they can.

F. Histotic Photo Lending Program: John Bell reported that the program is extremely
successful throughout the community. Many businesses have photographs displayed and
continue o request additional photos.

G. Monthly Budget Report: Michelie Aniol reported that the DDA’s finances are in order.

H. Building Permits: Michclle Aniol reported that the Township issued 206 residential
building permits in 2011and is leading all Oakland County in residential permits issued.

9. Committee Information and Updates

A. Economic Restrocturing: Discussed under the Incentive Program

B. Promotion: Winterfest update given at the beginning of the meeting by Troy Powe.
C. Design: Design Sub—Cbm_mittee in need of a new chairman.
D. Organization: No report. Meeting will be scheduled.r
10. Ttems Remeoved from the Consent Agenda for Action or Discussion
No items removed.
11. Qutstanding Items/No Action/Discussion

Discussion took place regarding what outstanding ttems need to be removed from future
agendas.



John Bell made a motien to remove Item B, Sidewalk Extension on the east side of Milford
Road. Tim Miner offered support for the motion, which was approved unanimously by
these in attendance.

John Bell made a motion te remove Item C, Developers Review of Vision Plan. Tim Miner
offered support for the motion, which was approved unanimeusly by those in attendance.

John Bell made a motion to remove Item E, Main Street Oakland County Méntor
Program. Tim Miner offered sapport for the motion which was approved by those in
attendance, ’

Mark Mitra made a motion to remove Etem F, New Hudson Road Abandonment. Tim
Miner offered support for the motion, which was unanimously approved by those in
attendance. The motion passed with John Bell dissenting.

i2. Adjournment

Tim Miner made a motion to adjourn. Tamra Ward offered support for the motion, which
was unanimously approved, by those in attendance. Meeting adjourned at §:25 p.m.

Respectfully submitted,

Rose Case
Recording Secretary

Bryan Wallace
DDA Secretary



