Charter Township of Lyon
Downtown Development Authoxity
And Develepment Citizens Couneil

Tuesday, July 12,2011

Meeting Minutes

Chairman Jay Howie called the meeting to order at 7:00 p.m.

Members present iﬁciuded John Bell, Vince DeAngelis, Jay Howie, Troy Powe, Tamra Ward,
and Lannie Young

Members absent included Tim Miner, Mark Mitra, Bryan Wallace

Also present Michelle Anjol, DDA Administrator, /Economic Development Coordinator, Chris
Doozan/ McKenna Associates, Township Planner, Nikki Jeffries/ Giffels Webster, Township
Engmeer, Leslie Zawada/ CES, Township Engineer

Seven (7) Guests
3. Public Discussion-non agenda.

Jay Howie offered suggestions regarding the watering of the trees in the DDA District during
this drought we are experiencing. Further discussion moved to new business on this evening’s
agenda.

4. Approval of Prior Meeting Minutes: June 14, 2011

Tamra Ward made a motion to approve the meeting minutes of June 14, 2011 as
submitted. Troy Powe offered support for the motion, which was approved unanimously.

5. Approval of Consent Agenda

Lannie Young made a motion to approve the consent agenda with the removal of the
Sinacori Landscaping Invoice dated 6/27/2011 from the Consent Agenda for discussion.
Troy Powe offered support for the motion, which was approved unanimousiy by roil call
vote.

Rell call: Ayes: Lannie Young, Jay Howie, Tamra Ward, Jehn Bell, Troy
Powe, Vince DeAngelis
Nays: None
Absent: Mark Mitra, Tim Miner, Bryan Wallace



6. Approval of Agenda
Lannie Young made a motion o approve the agenda as amended with the addition of item
B-6 Tree Watering and a discussion regarding the Sinaceri Landscape invoice added to
item 10, Tamra Ward offered support for the motion, which was appreved unanimously.
7. Action Items:
A. Old Business
1) Farmers Market: Discussion and possible action to approve a Farmers ™ Market for

next year and interviewing additional candidates to help accomplish this goal, based
~ on the recommendation of the Promotion Committee

The recommendation of the Promotion Committee is to postpone having a Farmers Market in
Lyon Township until next year and continue to interview candidates for the position of Market
Manager. :

Jay Eldridge presented his idea for a Farmers Market to be held on the property of New Hudson
United Methodist Church. There was consensus on the Board to have Mr. Eldridge will meet
with the Promotion Committee to discuss this proposal at greater detail.

No Action Taken.
-B. New Business
1) Atchison Park Playsround Equipment: Discussion and possible action to support

Township efforts to obtain grant funding to relocate the Playground equipment at
Atchison. Park.

John Bell made a motion to support the Township efforts to obtain grant fumding to
relocate the Playscape in the James F. Atchison Park. Tamra Ward offered support for the
motion, which was approved unanimously.

2) From Based Code Educational Workshop: Discussion and possible action to
organize and coordinate a Form Based Code Educational Workshop for members of
the Township Board, Downtown Development Authority and Planning Commission,
including the development of an RFP for Form Based Code Educational Training.

Troy Powe made a motion to approve an amouut not to exceed. $250.00 to purchase an
Educational Form Based Code CD. Tamra Ward offered sapport for the motion, which
was approved uzanimously by roll call vote.

Roll call: Ayes: Lanmie Young, Troy Powe, Jay Howie, Vince DeAngelis, Troy
Powe, John Bell :



Nays: Nomne
Absent: Mark Mitra, Tim Mmer, Bryan Wallace

3} Grant Program Revisions: Discussion and possible action to revise guidelines for
the development, facade and sign improvement grant programs

* John Beil made a motion to send the Development Grant Guidelines back to the Economic
Restructuring Comuuittee for the necessary revisions. Tamra Ward offered support for the
motion, which was approved unanimously.

4) Mission Statement Revision: Discussion and possible action to revise the DDA
Mission Statement.

John Bell made a motion te send the DDA Mission Statement back to the Organization
Committee for the necessary revisions. Lannie Young offered support for the motion,
which was approved unanimously

5) Business Tracking Program: Discussion and possible action to ask the Township
Board to establish a business tracking program.

Lannie Young made a motion to table this agenda item to enable the DDA Administrator
timie to do farther research on a Tracking Program. Tamra Ward offered support for the
motien, which was approved unanimously.

6) Tree Watering: Discussion and possible action regarding tree watering in the DDA
District.

ELannie Young made a motion that when determined necessary by the DDA Chairman and
_ the Township Supervisor, the Fire Department will be use to supplement the Township
watering of the trees on the ring road with 2 not to exceed watering cost of $250.00 on each
occasion. Troy Powe offered support for the motion, which was approved unanimously, by
a roll call vote.

Roll cail: Ayes: John Bell, Tamra Ward, Jay Howie, Lannie Young, Troy
Powe, Vinee DeAngelis
Nays: None
Absent: Mark Mitra, Tim Miner, Bryan Walkace
8. Reports and Announcements

A. Website Update:

Jay Howie reported that he spoke to Katherine Nelson earlier in the day and she 1s very
happy with the way the website is progressing. The Board was also presented details
regarding a graphic that is to be used in setting up a business directory on the website.



No Action Taken

B Wavlinding Project Update
Michelle Auniol reported on her meeting with the Oakland County Road Commission.

No Action Taken

B. _Grand River Streefscape Project-Sewer Project: Nikkie Jeffries reported that the plans
are complete and she was waiting to submit them to the Road Commission pending the
Township obtaining the necessary easement on the north side of Grand River.

No Action Taken ' '

C. Southwest Roundabout Landscape Project: Nikkie Jeffries reported that the plans were
90% complete, and anticipated the bid would go out in August, with planting in September.

No Action Taken

D. Streetlicht Retrofit: Nikkie Jeffiies reported that the grant award announcement is
anticipated in the next few days.

No Action Faken

E. Public Art Project

- John Bell stated he made a presentation to the Board of Trustees at its J uly meeting, and the
Board approved moving forward with project.

‘No Action Taken

F. Future park Design;

A meeting of the Park Committee is schedule to take place on Thursday fo review and
discuss final concept elements.

No Action Taken

. Master Plan Update:

Chris Doozan reported that the Master Plan is proceeding through the approval process on
schedule.

No Action Taken

H. New Business Undate




Michelle Aniol reported that the Blue Apron Bakery is scheduled to open next week and
there are several other new businesses that are locking at opening in the Township.

No Action Taken

I. Monthly Budget Report

Michelle Anioi supplied the DDA with the monthly budget report in this evening’s packet.
No Action Taken
9. Committee Dnformation and Updates

A. Economic Restructuring: The Committee is in the process of coordinating a meeting to
kick-off the economic development strategy planning process.

" No Action Taken
C. Promotion
A Winterfest meeting will be scheduled in the near future.
No Action Taken
10. Items removed from the Consent Agenda for Action or Discussion
Lannie Young made a motion to approve the adjusted Sinacori Landscaping Invoice dated
6/27/2011 in the amount of $4380.00. Tamra Ward offered support for the motion, which
- was approved unanimously by roll call vote. '
Roll eall: Ayes: John Bell, Tamra Ward, Jay Howie, Vince DeAngelis,
Troy Powe, Lannie Young
Nays: None
Absent: Mark Mitra, Tim Miner, Bryan Wallace

Tamra Ward made a motion to adjourn. Vince DeAngelis offered support for the
motion, which was approved unanimously. Meeting adjourned at 8:10 p.m.

Rose Case
Recording Secretary



Bryan Waliace
DDA Secretary



