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Charter Township of Lyon  

Board of Trustees 

Special Meeting Minutes 

November 13, 2010 
Approved:       December 6, 2010 as written           

 

Supervisor Young called the meeting to order at 7:00 a.m.  

 

Roll Call: Patricia Carcone, Treasurer 

Michele Cash, Clerk 

  John Dolan, Trustee 

  Steven Fletcher, Trustee 

  Brent Hemker, Trustee 

  John Hicks, Trustee 

  Lannie Young, Supervisor 

 

Also Present: Chris Doozan, McKenna Associates 

  Matthew Quinn, Township Attorney 

 

A. Budget Discussion 

 

Supervisor Young reviewed the foreclosed properties of Asbury Hill, Lyon Ridge, Twin Pines, 

and Aspen. He explained that Asbury Hill and Lyon Ridge were purchased by the Township 

which means the Township would be reimbursed for the bond payments.  The two properties 

that are remaining are Twin Pines and the Aspen pieces.  With these two properties there are 

ongoing bond payments for 2010 and 2011 that the Township would not be reimbursed for.  He 

reviewed the properties that  are in arrears that could potentially affect the Township.   

Supervisor Young explained that the additional payments out of the revenue, for next year,  

that were not expected, are approximately $1,003,110.00 and 4.4 million in addition to that to 

pay back the county.   Supervisor Young stated that when the debt funds run dry, and those 

will, then it would hit the general fund.  

 

Treasurer Carcone explained that in 2011 all of the debt can be paid out of the debt fund but 

after that it would not be likely.  It would then hit the sewer fund and then the general fund.   

 

Performance bonds were briefly discussed.   

 

Supervisor Young reviewed the revenue side of the budget.  He explained that the projection 

for 2011 is that property values decreased 11.4% .  The state revenue sharing has increased 

1.3%.  There is actually a decrease in revenues of just under 5%.   

 

There was brief discussion regarding changing the amount charged to the DDA for services 

and rental fees.  Trustee Dolan explained that the Fire Department spends approximately 50% 
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of their time in the DDA area doing runs, he thought some of that money should be used to 

help fund the Fire Department.   Supervisor Young stated it was not part of the current DDA 

contract and the purpose of the DDA is not to provide police and fire service but to promote 

business and growth which benefits every business in the area.   Trustee Fletcher felt that the 

amount of time that is spent is disproportionate and there is no funding to pay for it.  Every 

business in the DDA is getting free fire and police.  Trustee Dolan stated that the capture that 

the DDA is taking which is taking away from the services that the Township offers to 

everyone.  Supervisor Young stated that they could look at that and get something together 

that’s more concrete.   Chief McClain offered looking at cost recovery for items that are 

negligent and charging for those types of calls.  

 

There was discussion regarding raising the library rent to the appropriate level.  There was 

concern expressed that the number of books being ordered has declined and yet the librarian’s 

salary is going up.  

 

Supervisor Young explained that there will not be a revenue source from the gas recovery 

system next year and the park fund reflects that.   

 

Supervisor Young reviewed the proposed revenues through the end of 2010 and through 2011.   

Supervisor Young reviewed the single rate, family rate and a double rate for health benefits.  In 

every category Blue Cross has increased across the board.  After surveying many different 

health care companies he found that Total Health offered the best overall coverage.  Every 

employee will contribute 10% of their rate.  With this plan there would be a decrease in the 

total health care of 14.7%.   Trustee Hemker felt that the contribution from families and couples 

needed to be higher.  Supervisor Young stated that he would continue meeting with Trustee 

Hemker and would meet with the employees and bring it back to the Board.  Trustee Hemker 

felt that they should look at what they are willing to pay per employee.    

 

Trustee Hemker commented on the life insurance and disability benefit.  He questioned if that 

was still something viable.  The consensus of the Board was to have Supervisor Young look 

into removing the life insurance and disability benefit. 

 

Projections for the upcoming election, precincts and workers were reviewed.  Clerk Cash 

explained that the precincts are at the limit and there was a need to split a precinct.  

 

Supervisor Young reviewed the accounting/audit/assessing portion of the budget.  Regarding 

the attorney fees there was a decrease due to not utilizing the retainer.   Trustee Dolan 

questioned administrative fees, he would like to get away from charging more to the applicant. 

Mr. Quinn explained that typically there are administration fees charged to the applicant.  

Supervisor Young felt that the administration fee made sense. 

 

Each department was reviewed.  Clerk Cash commented that she would like to finish her CMC 

rather than attend the MTA if she had to make a choice.  Supervisor Young questioned 

increasing Ms. Talaga’s pay.  Clerk Cash explained that they felt that they are good with Ms. 

Talaga’s salary right now and will look at it next year if and when things turn around 

economically.  
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Trustee Hemker questioned the publishing/printing portion of the Board of Review.  Clerk 

Cash explained that she would look into that and get back, the cost does depend on how many 

meetings are held a year and the charge from the newspaper.  

 

Treasurer Carcone stated that she would like to attend her training in October and that the 

other seminars could be removed.  

 

Regarding the Township Hall all of the office expenses were lumped together instead of 

broken down by department.    After discussion, it was decided that Supervisor Young would 

go back and review the expenses for the Township Hall portion of the budget for the December 

meeting. 

 

Clerk Cash explained that the Township has been receiving complaints regarding the state of 

the cemetery and that there is only enough money in the account to have it mowed.   

 

Chief McClain reviewed the Fire Department budget.  

 

Trustee Hemker commented on the community center and that the current rent will not cover 

utilities.   

 

Supervisor Young stated in 2012 the Township would be picking up 1.3 million in bond 

payments which would take the Township to a negative situation in 2012 in the general fund 

by over a million dollars.  

 

It was decided that another Enforcement Officer was needed.  The engineering portion of the 

budget was reviewed.  

 

Regarding the Planning and Zoning Department Supervisor Young recommend that Katherine 

Nelson’s salary be increased by 5.7% in order to bring her up to par with all of the other 

employees in the office.  Trustee Dolan explained that he would like to see job descriptions for 

the employees.  There were concerns about giving anyone an increase due to economic 

challenges.   There was discussion regarding Ms. Nelson taking on additional responsibilities 

with regarding to the water billing.  Seminars were removed from the Planning and Zoning.  

 

There was discussion regarding the update of the Zoning Ordinance and to only do that if it 

was really needed, that they needed to be very careful before money is spent.   There was 

discussion regarding if the attorney needed to attend every Planning Commission meeting as 

well as keeping a tab on what the Planning Commission spends regarding questions that are 

asked to the Planner and the Attorney.  

 

The DDA line item was discussed regarding the drainage clean out.  Streets and streets lights 

were briefly reviewed.  Youth Assistance was also discussed.   Charging a nominal fee for 

renting the Community Center was discussed.   

 

Capital outlay was discussed as well as the Sewer Enterprise Fund.  Supervisor Young touched 
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on the fact that the Township will have to come up with another revenue source.  Alternatives 

in cutting expenses were discussed.  

 

Supervisor Young reviewed the Sewer Fund portion of the budget.  All of the revenue has not 

been collected for 2010 yet but overall they felt the fund was in good shape.   The Grand River 

streetscape was briefly discussed as well as the Building Department budget.   

 

There was discussion regarding the park and moving the play structures down for better 

access.   

 

Supervisor Young stated that he would go back and make the changes that were discussed and 

have a public hearing in December so that the residents can come in and ask questions.  A 

decision needs to be made regarding the tax administration fee, the drainage charge fee and 

the utility rate consideration which should be on the agenda for the December meeting.  

 

There was a letter submitted to the Board from Steven Adams.  

 

Supervisor Young adjourned the meeting at 11:36 a.m. due to no further business.  

 
 

 Respectfully Submitted, 

 

 Kellie Angelosanto   Michele Cash 

  

Kellie Angelosanto   Michele Cash 

 Recording Secretary   Clerk 

 

 

 

 


