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Charter Township of Lyon  
Board of Trustees 

Special Meeting Minutes 
November 1, 2008 

Approved:  _______________________ 
 

The meeting was called to order by Supervisor Young at 8:35 a.m.  
 
Roll Call: Patricia Carcone, Treasurer 
  Daniel Cash, Trustee 
  Brent Hemker, Trustee 
  John Hicks, Trustee 
  Chriss Roberts, Trustee 
  Lannie Young, Supervisor 
 
Absent:  Pamela Johnson, Clerk 
 
Guests:  7 
 
Presentation of 2009 Second Draft Budget by Supervisor Young for Discussion: 
 
Supervisor Young reviewed the proposed 2009 property tax revenue.  They had some growth and some 
property taxes went up.   
 
Ms. Carcone explained that whatever was sitting on a parcel as of December 31, 2008 would be collected 
in 2009 and in the budget for 2010; tax season was a 3 year process.   
 
Supervisor Young reviewed the audit numbers.  Ms. Carcone explained the business licenses and the fees 
that are charged, the Township gets those fees back.    
 
Supervisor Young explained that the interest earnings were projected to be down.   
 
After discussion, the Board concurred to leave the rent from the library at $5,000.00 this year and then 
do a scale that would be reasonable and equitable.  The representative from the library stated that was 
the right thing to do, there was a transition period and they were more than happy to work and migrate 
it to where it should be.   
 
There was discussion regarding the Cable Franchise portion of the budget and some of the Trustees felt 
that would increase when AT&T came in, they decided they would address that next year.  
 
Regarding expenses, Supervisor Young stated that he left the health care portion in his slot, he did not 
foresee using it but he wanted to leave it in.  As an employee he had the option to take it and in the event 
it was needed it was there.  Mr. Cash stated he should leave it in, that was part of the package for full 
time employees.  Ms. Carcone stated that it just made sense.  Mr. Hemker questioned the inequity in 
covering a single person vs. a family.  Supervisor Young stated that they needed to establish these things 
as a Board.  Ms. Carcone stated that it needed to be investigated, bring it to the Board and let the 
employees know in the event they needed to adjust their financial situation if they had to start paying.  
Mr. Hemker stated that they can’t rush into it.  
 
Supervisor Young proposed an increase for elections.  Next year they may have to split a precinct and 
that could cost upwards of $20,000.00.  After discussion, the consensus was that next year was not an 
election year so they would leave it alone at this point.  
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There was discussion regarding the possibility of using their own staff to do simple accounting of 
comparing the registries.   
 
The Board discussed placing a salary range for the Deputy Clerk.  The Clerk would make a 
recommendation to the Board regarding the salary.  The consensus was that they needed to establish a 
salary range and take into account the person’s qualifications.  There was some discussion regarding 
health care. They decided to increase the training line item for the Clerk and Deputy Clerk to $2500.00. 
 
Supervisor Young proposed the Merit Lump Sum Payment for the employees.  Rather than do a cost of 
living increase he suggested giving the full time employees a 2% increase based on their base rate.  There 
are 11 full time employees and 2 part time employees.  The Board agreed with this proposal but Mr. 
Hemker was concerned about it going through payroll and affecting all of the numbers.  Supervisor 
Young stated that he would find that out.   
 
Supervisor Young reviewed the health care rates for a single person, a couple and family. 
 
Ms. Carcone passed out a memo recommending an increase in salary for Deby Cothery.  Supervisor 
Young stated that she can present that at the next meeting on Wednesday.  
 
The refunds/reimbursement line item was increased to $10,000.00.  Ms. Carcone explained that they 
were in the second year of a 5 year plan.  
 
Supervisor Young explained the money that was spent at the Township Hall. 
 
Supervisor Young explained that after discussing this with Fire Chief McClain, they have requested that 
the fire fighters are paid for runs that they make on holidays based on a time and half rate.  The Board 
agreed that this was fair to do.  
 
Chief McClain discussed the Fire Records Management and he discussed providing more services to the 
Township by increasing the service level of the firemen by taking basic EMT training, there was grant 
money that would be available next year to fund that training.  This would allow more services that can 
be provided to the citizens of the Township by going to the next service level.  The Board also discussed 
Duty Day runs.  Chief McClain also explained what was provided for in the uniform allocation for the 
firemen.  
 
Chief McClain stated that there are a lot of innovative ways to have people pay for their own mistakes as 
opposed to the general citizens paying for those mistakes.  They provide fire protection but if someone 
does something that causes them to expend funds due to their neglect then he would like to go back and 
collect those funds.  Ms. Carcone recommended putting that in the Township’s newsletter.  
 
Chief McClain also proposed being able to recoup part of the fee from the Building Department after 
completing the fire inspections.  
 
Supervisor Young recommended increasing Katherine Nelson’s wage by 5%.  The Board agreed.  The 
Planning Commission wages were down due to holding fewer meetings.  Supervisor Young explained 
that there would be an update to the Master Plan and updates of the Zoning Ordinance which would be 
an increase to those line items.   Ms. Carcone expressed the concern of having applicants being allowed 
to be on an agenda when money was still owed to the Township.   
 
Mr. Cash requested a break down of the benefit package for employees that showed their wages along 
with the cost of their healthcare.  
 
Mr. Cash stated that the cemetery at 9 Mile and Chubb needs a sign.  New signs for the Township Hall 
and the Park were discussed which could be used to advertise events and communicate more effectively 
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with the citizens.   Ms. Carcone recommended adding a light to the second entrance of the Township 
Hall.  It was decided to increase the street light line item.  
 
There was brief discussion regarding recycling, it was decided not to become involved with it again.  
There were plenty of areas provided throughout the Township to fill this need.  
 
Regarding the Citizen Programs, Supervisor Young thought a budget amendment would be needed.  
Supervisor Young stated that he would check with Ms. Johnson regarding the Recreation Authority.  
 
Supervisor Young proposed getting a snow blower for the Maintenance Department and there would be 
no comp time given.  Supervisor Young explained that he would be at the Township full time this year 
and he would know more of what was done and keep track of the duties that are performed.    
 
Supervisor Young stated that they would be investigating competitive rates for insurance.  They raised 
the Workman’s Compensation line item which was based on payroll.   
 
Supervisor Young explained that there are two stages for the Capital Improvement Plan, by law it has to 
go through the Planning Commission and public hearings to establish a Capital Improvement, then the 
Board gets involved and they establish how the monies are spent.  The banking part was that they have 
to establish a Capital Improvement Fund.  He proposed spending $50,000.00 for improvements to the 
Community Center.  There was consensus among the Board members that the Community Center 
needed to be improved.   
 
There was discussion regarding the possibility of doing a millage for a fire truck and the Downtown 
Development Authority was discussed.   
 
Supervisor Young stated that they should be very proud; they have done a good job with the dollars that 
have been allocated.   
 
ADJOURNMENT 
 
 Motion by Roberts, second by Hicks 
 To adjourn the meeting.  
 
 Voice Vote:  Ayes: Unanimous 
    Nays: None 
 

MOTION APPROVED 
The Special Meeting of the Board of Trustees was adjourned at 11:40 a.m. 
  

 Respectfully Submitted, 
 
 
  

Kellie Angelosanto   Pamela Johnson 
 Recording Secretary   Clerk 


