CITY OF SOUTH LYON
AND
CHARTER TOWNSHIP OF LYON

SPECIAL MEETING
TO DISCUSS COLLABORATIVE EFFORTS

Wednesday, January 18, 2006, 7:30 p.m.
Lyon Township Municipal Building
58000 Grand River Avenue, New Hudson

Call(s) to Order — Mayor Jobn Doyle, Supervisor Lannie Young
Pledge of Allegiance
Introductions: Moderator — Gary Butler, PE; Butler-Fitzgerald Associates

City of South Lyon officials
Lyon Charter Township officials

. Approval of Agenda

Brainstorming:(a) What are the opportunities and constraints in the following areas?
(b) What are the expectations of each community?
(c) What is the fairest way to distribute expenses?

Traditional Services: Public Safety Human/Enrichment
Administration
Police Recreation & Parks Leadership
Fire Library Office
Ambulance Senior Records
Emergency Prep. Education (DARE)
Bike Trail
Public Works Development
Water Planning/Land Use
Sewer Building Safety
Streets Business Recruitment
Transit

Solid Waste



7. Capital Improvements: Street paving
Community Recreation Center
Library Construction/Expansion

8. Boundary Management (the “A” Word) — or should there be one?

9. Innovations: Technology Enbancements

10. Adjournment

Any member of the audience wishing to address the board must step to the microphone and state his/her legal name and address. A
time limitation of two (2) minutes per addresswill be allotted.

Anyone planning to attend the meeting who has need of special assistance under the Americans with Disabilities Act (ADA) is asked to contact
the Clerk’s office at (248) 437-2240 at least forty-eight hours prior to the meeting. Our staff will be pleased to make the necessary arrangements
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