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CHARTER TOWNSHIP OF LYON 
BOARD OF TRUSTEES 

SPECIAL MEETING MINUTES 
April 21, 2004 

 
Approved as submitted June 7, 2004. 

 
DATE:   April 21, 2004 
TIME:  6:00 PM 
PLACE:  58000 Grand River 
 
 
1. Call to Order:  Clerk Johnson called the meeting to order at 6:02 PM. 
 
2. Pledge of Allegiance 
 
3. Roll Call:  Present: Patricia Carcone, Treasurer 

     Pamela Johnson, Clerk 
     Steven Adams, Trustee 
     Ray Bisio, Trustee 
     Dan Cash, Trustee 
     Lannie Young, Trustee 

 
    Absent: Joseph Shigley, Supervisor  

 
                   Also Present:  Matt Quinn, Township Attorney  
      Chris Olson, Township Superintendent 
      Megan Masson-Minock, Township Planner 
      Les Cash, Fire Chief 
      Larry Phillips, Building Official 
     
    Guests:  8 
 
 Ms. Johnson made a motion to have Trustee Young chair the meeting.  Mr. Bisio supported the 
 motion. 
 
  Voice Vote:  Ayes: All 
     Nays: None 
             Absent: Shigley 
 
  Motion approved. 
 
4. APPROVAL OF THE AGENDA 

 
Ms. Carcone made a motion to approve the agenda as written.  Mr. Cash supported the motion. 
 

Voice Vote:  Ayes: All 
     Nays: None 
             Absent: Shigley 
 
  Motion approved. 
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5.  OLD BUSINESS 
 
 a.  2004 Amendments to the Tree Protection Ordinance – First Reading 
 
 Mr. Quinn explained the different sections of the Tree Protection Ordinance.  There was brief 
 discussion amongst the Board members. 
 
 Mr. Bisio made a motion to consider this the first reading of the Tree Protection Ordinances. 
 Ms. Carcone supported the motion. 
 
  Roll Call Vote:  Ayes: Johnson, Cash, Carcone, Bisio, Adams, Young 
     Nays: None 
             Absent: Shigley 
 
  Motion approved. 
   
 b.  Resolution concerning the South Lyon Community School District pertaining to the Elkow PD 
 
 Mr. Quinn explained that the concern of the School District is with the Elkow PD.  The School 
 District’s Attorney would like the Township to acknowledge that even though the School  
 District will be a signer to the Planned Development, that the Township will not take any more 
 jurisdiction than they have under State Law for zoning.  He stated that this acknowledgement 
 should be in the form of a resolution.  He stated that Mr. Olson requested that the School  
 District pass a similar resolution, which they have done. 
 
 Mr. Bisio made a motion to approve by resolution concerning the South Lyon Community 
 School District pertaining to the Elkow Planned Development.  Mr. Cash supported the motion. 
 
  Roll Call Vote:  Ayes: Adams, Carcone, Johnson, Cash, Young, Bisio 
     Nays: None 
             Absent: Shigley 
 
  Motion approved.   
  

c.  Polling Location #4 – 2004 Election Season 
 
 Ms. Johnson stated that they hoped to move Precinct #4 to Church of Christ on Pontiac Trail. 
 She stated that the church has a fully paved parking lot with barrier free spaces.  She stated 
 that this is a much larger facility than what they have had at the Township Fire Station No. 2. 
  
 Ms. Johnson stated that with regard to the field next door to Fire Station No. 2, Mr. Adams has 
 talked with Mr. Clark about allowing the Township to use the field for parking.  She noted that 
 the field is much smaller that it was in 2002.  She distributed pictures for the Board to view. 
 There are crops on part of this parcel. 
 
 Ms. Johnson stated that for the 2004 Presidential election she does not feel that Fire Station 
 No. 2 will be suitable or will meet the demand. 
 
 Mr. Adams stated that at the last meeting he read a list of reasons why he feels that they 
 should not change the location of Precinct #4.  He stated that he still stands by the reasons 
 he stated.  He felt that it is confusing to the residents.   
 
 Ms. Johnson stated that Fire Station No. 2 barely met the needs for the last election, which was 
 a Gubernatorial election.  She noted that they had a 50% turnout for voting. 
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 Mr. Adams stated that he felt that Fire Station No. 2 was adequate for the election and that  
 there were plenty of parking spots. 
 
 Mr. Bisio stated that he has nothing against the new polling location but wished that they would 
 have broken the precincts up differently knowing that they were going to move a polling station 
 to the church and then possibly back to the school in 2008.  He felt that that they should have 
 gotten together earlier to discuss this issue more. 
 
 Ms. Johnson stated that they anticipate that in the next two years this precinct is going to have to 
 be split. 
 
 Mr. Young questioned if the Election Committee has met on this.  Mr. Adams responded that they 
 have not.  Mr. Young questioned who is on the Election Committee.  Mr. Adams responded that  
 he is on the committee and so is Dan Cash.  Mr. Young asked Mr. Cash if he had any comments 
 regarding this issue. 
 
 Mr. Cash stated currently the number of Firefighters assigned to Station No. 2 is the same amount 
 of existing parking spots at this location.  He noted that there are no extra spaces available. 
 
 Ms. Johnson stated that she has received several comments from residents in nearby subdivisions 
 who indicated that they are thrilled that they can walk to the voting precinct. 
 
 Mr. Adams stated that he is really not concerned about the subdivisions, he is more concerned 
 about the central location and the constant changing of the polling areas.  He stated that it is 
 confusing to the people, they are not going to know where to vote.  He questioned what the 
 cost is to the Township for notification of the new voting location.  Ms. Johnson stated that they 
 only had to notify Precinct #4 residents only.  Last year they had to notify all the residents of the 
 Township.   
 
 Mr. Young stated that according to the Census Map the population for Precinct #4 is really much 
 closer to South Lyon and is much closer to the Church of Christ.  He stated that he heard a number 
 of complaints last year about the condition of the parking lot.  He noted that women coming 
home 
 from work with high heels on were finding it difficult to walk through the lot. 
 
 Mr. Bisio questioned why they did not make this change years ago.  He felt that by moving the  
 location they would be inconveniencing the residents who live in the southeast portion of the 
 Township.   
 
 Mr. Cash made a motion to approve the new location for Precinct #4, The Church of Christ on 
 Pontiac Trail.  Ms. Carcone supported the motion. 
 
 Mr. Young asked if there were any comments regarding the motion. 
 
 A resident noted that the traffic along Ten Mile Road is much worse than the traffic along Pontiac 
 Trail, especially at rush hour.   
 
  Roll Call Vote:  Ayes: Johnson, Young, Cash, Carcone 
     Nays: Bisio, Adams 
             Absent: Shigley 
 
  Motion approved. 
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 d.  2003 International Fire Code – First Reading 
 
 Mr. Quinn stated that per a request from the Fire Department, he has prepared an ordinance for 
 adoption of the 2003 International Fire Code.  He noted that this ordinance is in the proper form 
 for the Board’s consideration.  This would be the first reading. 
 
 Ms. Carcone made a motion to consider this the first reading of the 2003 International Fire Code 
 Ordinance.  Mr. Bisio supported the motion. 
 
 Mr. Young asked if there were any comments regarding the motion.  There were none. 
 
  Roll Call Vote:  Ayes: Adams, Carcone, Cash, Bisio, Young, Johnson 
     Nays: None 
             Absent: Shigley 
 
  Motion approved. 

 
 e.  Presentation by Superintendent of Employee Compensation Matters (Tabled from April 5, 2004 
      meeting) 
 
 Mr. Olson gave a presentation.  He noted that at the last meeting he spoke about the philosophy 
 as well as some of the practical issues of getting information.  He stated that the basis in  
 establishing a compensation system, which has the uniqueness of comparability, competitiveness 
 and internal equity.  He distributed information that he has updated from the last meeting.  He 
 noted that there are still some positions that are still being worked on dealing with the Fire  
 Department. 
 
 Mr. Olson briefly discussed the Fire Department.  He stated that pay may be offset by the amount 
of 
 participation.  These are not as steady as a salary position and will not have a large monetary  
 impact at this point.   
 
 Mr. Bisio noted that there was a fire in Tanglewood the other day and everyone showed up.  He 
 questioned how the firefighters are compensated for this.  Chief Cash stated that there is a pay 
 of one hour pay per call per hour.  He stated that if they go out on a call that takes thirty minutes,
 they are paid for a full hour.  Mr. Bisio questioned who supervises and determines the hours. 
 Chief Cash responded that the officer in charge determines this.   
 
 Mr. Olson reviewed the information contained in the 2004 Wage and Salary Study handout that 
 was distributed to the Board.  He did wage comparisons with Wixom, Walled Lake, South Lyon City, 
 Milford Township, Milford Village, Green Oak Township, Brighton Township and Brighton City.  He  
 also included Oakland Township, which is the only other Oakland County Township that is  
 organized similarly to Lyon Township.  Included in the comparisons are 2000 Census Population 
 figures, 2003 SEV figures and 2004 Salary figures. 
 
 Mr. Adams questioned if this information includes benefits.  Mr. Olson responded that he does not 
 have each and every unit.  He noted that he does have the information for two Townships at this 
 point.  He stated that he is still working on compiling this information.  He briefly explained what sick,  

personal and vacation time employees get in Milford Township and Milford Village.   
 
Mr. Olson stated that he and Ms. Johnson have been doing some follow-up work with regard to the 
benefits package.  He noted that they have been looking at BCBS packages PPOI and PPOIII for 
cost savings.  He noted that they are not going to touch the benefits under the MESA program and 
he certainly hopes that they don’t touch the cost of the MESA program, which is about 20% higher 
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than standard BCBS. 
 
Mr. Bisio questioned how these communities/cities were chosen for the comparison.  Mr. Olson  
stated that he actually had about 25 communities but narrowed it down to the ones on the list. 
Mr. Bisio stated that this is very difficult to read and understand.  Mr. Olson explained how he 
determined which communities he would use.  His determination was based on area, size, etc. 
 
Mr. Olson discussed the different positions and how they fared in the comparison.  It was noted 
that most of the Lyon Township positions were below market. 
 
Mr. Bisio stated that he has spoken with several communities and has been told that they all use a 
performance review procedure for wage review and increases.  He noted that Lyon Township does 
not have this type of review.  He felt that performance review procedures are important and does 
not understand why Lyon Township does not want to do this.  He asked Mr. Olson if the communities 
in his comparison have a performance review procedure.  Mr. Olson responded that he did not ask 
this question.  He stated that this is about wages and benefits at this time. 
 
Mr. Olson stated that they can have an industry with the best evaluation system in the world, but if 
the pay scale is the lowest, then there won’t be any employees to evaluate. 
 
Mr. Bisio stated that he has been asking for four years now to establish a performance review  
procedure system.  He questioned how they could promote people without this type of system in 
place.   
 
Mr. Young stated that there are a lot of issues out there, but he would like to just concentrate on 
Mr. Olson’s presentation and get through it and digest the information.  He noted that they could 
schedule another meeting for the other issues.   
 
Mr. Young stated that whenever there is discussion about salaries, it usually ends up in heated 
discussions.  He stated that they need time to digest this information.  The information that they 
need is the overall package for review.  He stated that they can look at the median instead of 
the average. 
 
Mr. Bisio stated that he is going to have to go back and do the research and homework with the 
communities he looked at and get new data.  He felt that the data provided is ambiguous. 
 
Mr. Young stated that they have not had a chance to study all the information yet.  He felt that if 
Mr. Olson goes back and puts in all  the benefit information, per Mr. Adams request, then they  
should be able to compare the information better.   
 
Mr. Bisio stated that for four years he has been complaining about the Custodial position in the 
Township, and if they go by this information, then it gives this position a raise.  He noted that the 
cleaning of the Township offices are awful. 
 
Mr. Bisio lost his temper and was yelling at Chief Cash and John Hicks.  Mr. Young and Ms. Johnson 
called for point of order several times. 
 
Mr. Olson briefly discussed the Building Department.  He noted that there is a good comparison to 
other communities.  The Building Department will need to grow due to demands.  He stated that 
the day that the Dr. Schneider site plan was withdrawn, they received another site plan for the 
same site.  The new site plan indicates that there will be approximately 80 jobs available.   
Mr. Adams stated that 80 versus 350 employees with a smaller facility is not a good deal. 
 
Ms. Carcone stated that she would like to discuss her two part time employees.  She stated that 
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her Deputy Treasurer has been with the Township for eight years and is currently make $14.24 and 
gets nothing other than an hourly wage.  She would like to see the hourly wage increased to  
$16.00 per hour.  Mr. Olson stated that the impact on the budget would be $3,300.  He note that 
there are no benefits paid for this position. 
 
Ms. Carcone made a motion to approve a pay increase for the Deputy Treasurer, Cathy Eckhout, 
from $14.24 per hour to $16.00 per hour.  This increase will be retroactive from January 1, 2004.   
Mr. Adams supported the motion. 
 
Mr. Young asked if there were any comments regarding the motion.  There were none. 
 
 Roll Call Vote:  Ayes: Adams, Johnson, Young, Bisio, Cash, Carcone 
    Nays: None 
            Absent: Shigley 
 
 Motion approved. 
 
Mr. Olson stated that he received a memo from Mr. Phillips as to the last Board meeting where he 
pointed out and used the Code Enforcement Officer position as an example.  He stated that at  
that time he used $15.00 per hour as his recommendation.  He stated that this is a part time  
position working approximately 24 hours per week.  He stated that it has been proposed that this 
position be increased to $16.00 per hour.  The impact would be $3,500 on the budget.  He felt that 
this would be manageable. 
 
Mr. Bisio made a motion to increase the wage of the Code Enforcement Officer, Phil Schultz, from 
$12.81 to $16.00 per hour.  This increase is to be retroactive from January 1, 2004.  Ms. Carcone 
supported the motion. 
 
Mr. Young asked if there were any comments regarding the motion.  There were none. 
 
 Roll Call Vote:  Ayes:   Bisio, Adams, Young, Johnson, Carcone, Cash 
    Nays: None 
            Absent: Shigley 
 
 Motion approved.  
 
Mr. Olson finished up his presentation. He noted that what he is trying to come up with is facts 
and figures that they can rely on and making sure that everyone agrees so that they can move 
forward.  He stated that he will come back to the Board with more information. 

 
6. ADJOURNMENT 
 
 Ms. Johnson made a motion to adjourn the regular meeting.  Ms. Carcone supported the motion. 
 
  Voice Vote:  Ayes: All 
     Nays: None 
             Absent: Shigley 
 

Motion approved.  The regular meeting was adjourned at 7:03 AM. 
 
Respectfully Submitted, 
 

Deby Cothery 
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Deby Cothery       Pamela Johnson    
Recording Secretary      Clerk   
 
   
 
 


